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Trustee 
The sole trustee of the charity is a company limited by guarantee, Michael Hall School Limited, company number 
539034. The directors of this company are the Council of Trustees of the charity for charity law purposes and are set 
out below: 
 
A Scott (Independent, Chair)  
S Barker (Parent) 
A Bourke (Parent – appointed 23.01.16) 
M Brown (Independent) 
S Fuller (Teacher)  
J Gallagher (Independent) 
S Gillman (Teacher – appointed 26.09.15) 
F Goodwin (Independent)  
S Grimshaw                   (Teacher) 
K Hagenbach (Independent) 
H Hebrank (Parent) 
V King (Teacher – appointed 06.02.16) 
G Kositzki-Metzner (Teacher – appointed 26.09.15) 
A Ramsubhag  (Parent – appointed 21.11.15) 
M Westoll  (Parent – appointed 03.10.15) 
 
The Association members are the guarantors of the trustee company and hold the right to appoint or remove members 
of the Council of Trustees. No person may be appointed as a member unless they are an Association member. 
 
Management 
The trustees delegate the day to day management of the school to committees comprised of members of staff. 
 
Key management personnel during the year 
College Chair  Jo Reeves 
Early Years Chair Zsuzsa Magyari 
Lower School Chair Virginia Westlake 
Upper School Chair Jane Morris-Brown 
Resources manager Davina Skinner 
 
Principal office 
Kidbrooke Park 
Priory Road 
Forest Row 
East Sussex 
RH18 5JA 
  
Charity registered number 
307006 
 
Auditors Solicitors   
Blue Spire Limited  Stevensdrake  Penningtons Manches   
Cawley Priory 117-119 High Street 31 Chertsey Street 
South Pallant Crawley  Guildford 
Chichester West Sussex  Surrey 
West Sussex RH10 1DD  GU1 4HD 
PO19 1SY 
 
 
Bankers 
HSBC Barclays Bank Plc Triodos Bank 
38 London Road 18 Southgate Street Brunel House 
East Grinstead Gloucester 11 The Promenade 
West Sussex GL1 2DH Bristol 
RH19 1AB BS8 3NN  
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The trustee has pleasure in presenting its annual report for the purposes of the Charities Act 2011, together with the 
accounts for the year ended 31 July 2016. The trustee has adopted the provisions of the Statement of Recommended 
Practice “Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and financial statements 
of the charity 
 
 
STRUCTURE GOVERNANCE AND MANAGEMENT 
 
Michael Hall School is a registered charity constituted as an unincorporated association under a trust deed dated 21 
January 1925 and the Memorandum and Articles of Association of the trustee company dated 25 September 1954 as 
revised. 
 
It is controlled by the Council of Trustees whose members are appointed or removed by the Association members and 
are trustees for the purposes of charity law. 
 
During the course of the year, Trustee portfolio responsibilities were established. These map directly onto the School 
Inspection Service standards that came into effect on January 2015. 
 
New trustees are selected on the basis of the contribution that they will make to the governance of the organisation 
and the skills that they will contribute. They are provided with copies of the Charity Commission’s guidance to trustees 
and given an introduction to the activities of the charity by the existing board. Existing trustees are provided with 
training as and when required. 
 
To improve the effectiveness and efficiency of the decision making process, SMT will be replaced by a new General 
Management Team which will be in place by September 2016 with clearer accountability, responsibility and authority. 
 
Trustees undertook a AGBIS Governing training session in January 2016 and portfolios of responsibility were 
established. The Trustees are aware that there is a simple induction process which incorporates online training in 
various relevant areas including Health & Safety, Safer Recruitment and Child Protection. 
 
The school has opted for a flat pay scale system for all teaching staff. Support staff have been streamlined to fit in with 
market remuneration rates.  
 
We are a member school of the Steiner Waldorf Schools Fellowship (SWSF), which has a code of conduct and has 
recommendations for policies and procedures. The school is also a member of the Independent Schools Bursars 
Association (ISBA) which has an extensive policy and compliance library. 
 
The trustees have assessed the major risks to which the charity is exposed, in particular those relating to the specific 
operational areas of the charity and its finances. The trustees believe that by monitoring reserve levels, by ensuring 
controls exist over key financial systems and by examining the operational and business risks faced by the charity, 
they have established effective systems to mitigate those risks. 
 
 
OBJECTIVES AND ACTIVITIES 
 
The charity’s objectives are: 
 
“To provide for and conduct the education of children in accordance with Steiner Waldorf educational principles.” 
 
It pursues these objects by the administering of Michael Hall School at its premises in Forest Row, East Sussex.  In 
doing so it provides education to and attends to the welfare of children in the school whilst maintaining and improving 
the school’s premises and grounds. 
 
In determining how best to pursue these objects the trustees have had regard to the Charity Commission’s guidance 
on public benefit. 
 
The charity offers educational schooling from children from 3 years through to 18 and fees from this represent over 
90% of the charities income. The curriculum is delivered with age appropriate awareness that takes into account the 
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cycles and rhythm of natural child development. The school offers an extensive fee assistance programme based on 
a means tested method and during the course of this academic year over 125 children have benefited from this. 
The aim of the school is through a truly holistic education, to provide the students will skills and a passion for lifelong 
learning that promotes confidence and encourages well rounded and creative individuals. 
The strategies for achieving aims and objectives are documented in the School Improvement Plan and provide for 
continual assessment and development of efficiency and effectiveness. 
The Trustees are confident that the short term objectives to maintain a good standard of education are met within the 
School Improvement Plan and that longer term objectives require an asset restructuring plan which is in process. 
Recommendations for action will be proposed in the next academic year. 
Key performance indicators and budgets are regularly monitored. 
 
 
ACHIEVEMENTS AND PERFORMANCE 
 
From the October 2015 Ofsted Boarding Inspection report, the school received a grading of ‘good’. Comments received 
as below: 
“Boarding students make very good educational progress at this school. They experience a rich and varied educational 
experience with an enjoyable boarding experience” 
“There is an all-encompassing inclusive culture regardless of gender, age or background” 
“Students engage with the wider community…..they show a sense of responsibility and empathy for others. They raise 
money for other local and international charities” 
 
In November 2015, the School Inspection Service (SIS) progress monitoring report found improvements in areas that 
were found to be lacking in the May 2015 inspection; leadership and management, record keeping, realistic 
development plans and considerable improvement in the staff recruitment procedure. 
 
In January 2015 the Trustees agreed to introduce a new concept to assist the school in creating a new vision for the 
future using the ‘Theory U’ process. The initial stage will culminate in a whole school two day process in September 
2016 to present current reality and perceptions from which a vision for the future can be built.  
 
Pupil Numbers 
 
Pupil numbers have remained constant during 2015-16 but a focus will be made during 2016-17 to help grow these 
numbers. The school continues its commitment to pupil retention and attraction. Much focus will be generated in this 
area over the course of the next year. 
 
Estate and Buildings 
 
Due to financial constraints, Capital expenditure was kept to a minimum with the main focus being on the replacement 
of boilers. A repainting programme was undertaken throughout various areas of the school. 
 
Public Benefit 
 
Michael Hall aims to make the school accessible to families on a wide range of incomes, and achieves this primarily 
through its fee assistance programme. The programme is means-tested, open to all including new applicants to the 
school (subject to eligibility criteria points being met), and the sole criterion for assistance is the ability to pay. The 
means test methodology and the formula used to assess fee levels are made public to ensure objectivity and 
transparency. In 2015-16, 127 pupils (71 families) were benefiting from means-tested fee assistance. As well as its 
annual fee assistance programme, the school also operates a formal emergency fee assistance programme for 
families who experience a sudden change in financial circumstances during the course of the school year. 
 
 
FINANCIAL REVIEW 
 
The school is reporting a small operating gain for the year of £46,194 (2015: £13,971), before net gains on investments 
of £6,011 (2015: £22,443) giving rise to an overall net income of £52,205 (2015: £36,414). 
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As at 31 July 2016, the charity’s total reserves amounted to £6,707,072 of which £875,439 is held within endowment 
funds with £6,507 restricted and £105,578 designated for purposes as set out in note 19. The level of reserves 
available for the charity’s use (i.e. in unrestricted funds and not represented by fixed assets or designated for specified 
purposes) was a deficit of £1,986,871 inclusive of a pension scheme deficit provision of £2,011,867. Therefore, the 
charity’s true free reserves at 31 July 2016 were £24,996. The trustees consider that the charity should hold positive 
reserves equivalent to three months operating costs (estimated at £750,000) in order to ensure the on going delivery 
of its charitable objects during an unforeseen downturn in income. There is currently an additional need to accumulate 
reserves in order to provide for the future development of the charity’s facilities and the trustees estimate that a sum 
of £1,000,000 may be required. They consider that the current level of reserves is below that required and that the 
charity should aim to generate sufficient surpluses over the next 5-10 years to build the reserves to the required level. 
 
The school’s principal funding source continues to be the parents of pupils at the school.  Expenditure continues to be 
on teaching and support costs for the provision of education to those pupils. Michael Hall School had investments in 
COIF unitised funds throughout the year. 
 
During the academic year 2015-16, negotiations were concluded regarding the defined benefit pension scheme deficit 
and a new repayment plan has been agreed with the Pensions Trustee. This is a group scheme consisting of 18 
employers anthroposophical organisations, Michael Hall School being the principal employer of the scheme and main 
representative. The payment plan spans 22 years. The trustees consider the payments to be affordable and the asset 
restructure plan will help to provide for future payments and mitigate impact on operating funds. 
 
 
PLANS FOR FUTURE PERIODS 
 
To continue with the ‘Theory U’ process with Stage 2 to incorporate the positive aspects of the Theory U work into 
daily school practise; enhancing staff, pupil and parent experience. 
Stage 3 will focus on re-establishing the schools purpose and how the curriculum might be developed moving forward 
to ensure that we stay true to the ethos and current with the times. 
We will be focusing on incorporating best practise into our daily operation to ensure efficiency in established practices. 
Work will commence on staff workload and requirements to strengthen staff well-being and development. 
 
 
STATEMENT OF TRUSTEE'S RESPONSIBILITIES 
 
The trustee is responsible for preparing the Report of the Trustee and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources of the charity for that period. In preparing these financial statements, the trustees are required 
to: 
 
 
 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities SORP; 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in operation. 

 
The trustee is responsible for keeping proper accounting records that disclose with reasonable accuracy at any time 
the financial position of the charity and enable them to ensure that the financial statements comply with the Charities 
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also 
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
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STATEMENT OF FINANCIAL ACTIVITIES

2016 2015
Unrestricted Restricted Endowment Total Total

Funds Funds Funds Funds Funds
Note £ £ £ £ £

INCOME AND ENDOWMENTS FROM:

Donations and legacies 1 23,955 - - 23,955 75,465
Other trading activities 2 207,856 3,789 - 211,645 204,926
Investments 3 11,048 - - 11,048 9,973
Charitable activities 4 3,808,729 - - 3,808,729 3,603,576
Other 5 25,097 - - 25,097 -

Total 4,076,685 3,789 - 4,080,474 3,893,940

EXPENDITURE ON:

Raising funds 6 118,488 - - 118,488 129,070
Charitable activities 7 3,911,316 3,416 - 3,914,732 3,750,899

Total 4,029,804 3,416 - 4,033,220 3,879,969

46,881 373 - 47,254 13,971

Net gains/(losses) on investments 13 (6,186) - 12,197 6,011 22,443

Net income/(expenditure) 40,695 373 12,197 53,265 36,414

Transfers between funds 19 - - - - -

Net movement in funds 40,695 373 12,197 53,265 36,414

RECONCILIATION OF FUNDS

Total funds brought forward 19 5,784,431 6,134 863,242 6,653,807 6,617,393

Total funds carried forward 19 5,825,126 6,507 875,439 6,707,072 6,653,807

None of the charity’s activities were acquired or discontinued during the above two financial years.
The charity has no recognised gains or losses other than those dealt with in the statement of financial activities.
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STATEMENT OF CASH FLOWS

Note £ £ £ £

Net cash flow from operating activities (see below) 338,361 39,069

Cash flow from investing activities
Interest received 11,048 9,973
Purchase of property, plant and equipment - (3,500)

Net cash flow from investing activities 11,048 6,473

Cash flow from financing activities
Repayments of borrowing (35,017) (34,432)

Net cash flow from investing activities (35,017) (34,432)

Net increase/(decrease) in cash and cash equivalents 314,392 11,110

Cash and cash equivalents at 1 August 2015 397,463 386,353

Cash and cash equivalents at 31 July 2016 711,855 397,463

Cash and cash equivalents consist of:
Cash at bank and in hand 711,855 397,463

Cash and cash equivalents at 31 July 2016 711,855 397,463

Reconciliation of net income to net cash flow from operating activities

£ £ £ £

Net income for the year 53,265 36,414

Adjusted for:
Interest and dividends (11,048) (9,973)
(Gains)/losses on investments (6,011) (22,443)
Depreciation and impairment of tangible fixed assets 17,446 20,133
Decrease/(increase) in debtors 110,441 (73,217)
Increase/(decrease) in creditors less than one year 129,362 (4,073)
Increase/(decrease) in provisions for liabilities 44,906 92,228

285,096 2,655

338,361 39,069

2016 2015

2016 2015
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ACCOUNTING POLICIES

Scope and basis of the financial statements

Incoming resources

Resources expended

Support costs allocation

The analysis of these costs is included in notes 7 and 8.

Redundancy and termination payments
Termination payments are accounted for on an accruals basis, as above, and classified to the relevant category of expenditure.

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the category.
Expenditure is recognised where there is a legal or constructive obligation to make payments to third parties, it is probable that the settlement
will be required and the amount of the obligation can be measured reliably. It is categorised under the following headings:

• Costs of raising funds includes staff and other costs of raising the charity's profile and investment management fees; and
• Expenditure on charitable activities includes costs of delivery the charity's objects together with support and governance costs.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are offered, this is accrued as soon as the
recipient is notified of the grant, as this gives rise to a reasonable expectation that the recipient will receive the grants. Where grants are
conditional relating to performance then the grant is only accrued when any unfulfilled conditions are outside of the control of the charity.

Support costs are those that assist the work of the charity but do not directly represent charitable activities and include office costs, governance
costs, administrative payroll costs. They are incurred directly in support of expenditure on the objects of the charity. Where support costs
cannot be directly attributed to particular headings they have been allocated to cost of raising funds and expenditure on charitable activities on
a basis consistent with use of the resources.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance with
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014, the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011 and UK Generally Accepted Practice as it
applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to include certain items at fair

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies have been
consistently applied to all years presented unless otherwise stated.

The charity adopted SORP (FRS 102) in the current year and an explanation of how transition to SORP (FRS 102) has affected the reported
financial position and performance is given in note 21.

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the income after any
performance conditions have been met, the amount can be measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing. If there are conditions
attached to the donation and this requires a level of performance before entitlement can be obtained then income is deferred until those
conditions are fully met or the fulfilment of those conditions is within the control of the charity and it is probable that they will be fulfilled.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the legacy being received. At this point
income is recognised. On occasion legacies will be notified to the charity however it is not possible to measure the amount expected to be
distributed. On these occasions, the legacy is treated as a contingent asset and disclosed.

Income from trading activities includes income earned from fundraising events and trading activities to raise funds for the charity. Income is
received in exchange for supplying goods and services in order to raise funds and is recognised when entitlement has occurred.

Income from grants are recognised at fair value when the charity has entitlement after any performance conditions have been met, it is
probable that the income will be received and the amount can be measured reliably. If entitlement is not met then these amounts are deferred.

Investment income is earned through holding assets for investment purposes such as shares and property. It includes dividends, interest and
rent. Where it is not practicable to identify investment management costs incurred within a scheme with reasonable accuracy the investment
income is reported net of these costs. It is included when the amount can be measured reliably. Interest income is recognised using the
effective interest method and dividend and rent income is recognised as the charity’s right to receive payment is established.
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ACCOUNTING POLICIES

Fixed assets

School site
Manchinery and office equipment
Fixtures and fittings
Motor vehicles
Classroom equipment

Fixed asset investments

Debtors receivable and creditors payable within one year

Doubtful debts provision

Leases

Employee benefits

Pensions

Foreign currency

Tax

VAT

Fees outstanding at the balance sheet date are provided in full where no payments are currently being received. Where payments are being
received, amounts expected to be recovered in the next 12 months are not provided.

No depreciation is charged, however the site is subject to an annual impairment review.
20% reducing balance
10% reducing balance
25% reducing balance
7½% to 20% reducing balance

The charity is not registered for VAT and cannot recover VAT incurred on costs.  These are therefore stated inclusive of any VAT element.

Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over the period of the lease.

When employees have rendered service to the charity, short-term employee benefits to which the employees are entitled are recognised at the
undiscounted amount expected to be paid in exchange for that service.

The charity operates a defined contribution plan for the benefit of its employees.  Contributions are expensed as they become payable.

The charity is considered to pass the tests set out in sections 521 to 536 Income Tax Act 2007 (ITA 2007), as such no income tax is payable
on the charity's activities.

Transactions in foreign currencies are translated at the spot exchange rate on the day of the transaction. Balances held at the balance sheet
date are translated to the functional currency of the charity at the closing rate. Any profit or loss arising from transactions in foreign currencies
are recognised through the SOFA.

The charity operates a defined benefit pension scheme. Contributions are paid to a multi-employer group scheme established by the Steiner
Schools Fellowship with Mercury Provident. The charity is unable to identify its share of the underlying assets and liabilities of the scheme and
therefore contributions to the scheme are charged to the SOFA as they fall due.

In addition the charity makes contributions towards a defined contribution group personal pension plan which are charged to the SOFA as they
fall due.

Tangible fixed assets are stated at cost or valuation less accumulated depreciation and accumulated impairment losses. Cost includes costs
directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual value, of each asset on a
systematic basis over its expected useful life as follows:

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs. Subsequently, they are
measured at fair value with changes recognised in ‘net gains / (losses) on investments’ in the SoFA if the shares are publicly traded or their fair
value can otherwise be measured reliably.

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses
arising from impairment are recognised in expenditure.
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ACCOUNTING POLICIES

Fund accounting

Going concern

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have been raised by the
charity for particular purposes. The cost of raising and administering such funds are charged against the specific fund. The aim and use of
each restricted fund is set out in the notes to the financial statements.

Endowment funds represent those assets which must be held permanently by the charity, principally held as fixed asset investments. Income
arising on the endowment funds can be used in accordance with the objects of the charity and is included as unrestricted income. Any capital
gains or losses arising on the investments form part of the fund. Investment management charges and legal advice relating to the fund are
charged against the fund.

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exist. The trustees
have considered the level of funds held and the expected level of income and expenditure for 12 months from authorising these financial
statements. The budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to continue as a going
concern.

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity and which have
not been designated for other purposes.
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NOTES TO THE FINANCIAL STATEMENTS

1. Donations and legacies
2016

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £

Donations 23,955 - - 23,955
Grants received - - - -

23,955 - - 23,955

2015
Unrestricted Restricted Endowment Total

Funds Funds Funds Funds
£ £ £ £

Donations 29,291 - - 29,291
Grants received - 46,174 - 46,174

29,291 46,174 - 75,465

2. Other trading activities
2016

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £

Christmas fair 21,836 - - 21,836
Other fundraising 5,221 - - 5,221
Estate and rental income 104,752 - - 104,752
Ancillary income 76,047 3,789 - 79,836

207,856 3,789 - 211,645

2015
Unrestricted Restricted Endowment Total

Funds Funds Funds Funds
£ £ £ £

Christmas fair 22,828 - - 22,828
Other fundraising 15,508 - - 15,508
Estate and rental income 104,614 - - 104,614
Ancillary income 61,976 - - 61,976

204,926 - - 204,926

3. Income from investments
2016

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £

Investment income 9,675 - - 9,675
Bank interest 1,373 - - 1,373

11,048 - - 11,048

Page 13



MICHAEL HALL SCHOOL
FINANCIAL STATEMENTS FOR THE YEAR ENDED YEAR ENDED 31 JULY 2016

NOTES TO THE FINANCIAL STATEMENTS

3. Income from investments (continued)
2015

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £

Investment income 8,881 - - 8,881
Bank interest 1,092 - - 1,092

9,973 - - 9,973

4. Income from charitable activities
2016

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £

Tuition fees 4,190,672 - - 4,190,672
Reduced fee contracts (655,601) - - (655,601)
Chargeable disbursements 176,051 - - 176,051
Lunches and catering income 97,607 - - 97,607

3,808,729 - - 3,808,729

2015
Unrestricted Restricted Endowment Total

Funds Funds Funds Funds
£ £ £ £

Tuition fees 4,003,047 - - 4,003,047
Reduced fee contracts (647,698) - - (647,698)
Chargeable disbursements 155,271 - - 155,271
Lunches and catering income 92,956 - - 92,956

3,603,576 - - 3,603,576

5. Other income
2016

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £

Penalty and interest charges received 25,097 - - 25,097
25,097 - - 25,097

2015
Unrestricted Restricted Endowment Total

Funds Funds Funds Funds
£ £ £ £

Penalty and interest charges received - - - -
- - - -
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NOTES TO THE FINANCIAL STATEMENTS

6. Raising funds
2016

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £

Ancillary expenditure 29,529 - - 29,529
Christmas fair and other fundraising costs 7,340 - - 7,340
Finance costs 26,541 - - 26,541
Bad debts and provision for bad debts 55,078 - - 55,078

118,488 - - 118,488

2015
Unrestricted Restricted Endowment Total

Funds Funds Funds Funds
£ £ £ £

Ancillary expenditure 19,394 - - 19,394
Christmas fair and other fundraising costs 21,007 - - 21,007
Finance costs 27,574 - - 27,574
Bad debts and provision for bad debts 61,095 - - 61,095

129,070 - - 129,070
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NOTES TO THE FINANCIAL STATEMENTS

7. Charitable activites
2016

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £

Education
Teachers salaries 2,013,430 - - 2,013,430
Pension scheme deficit funding agreement 213,144 - - 213,144
Staff training and development 74,278 - - 74,278
Supplies and equipment 165,791 3,416 - 169,207
Chargeable disbursements cost 154,403 - - 154,403
Boarding and EFL costs 78,091 - - 78,091
Comenius exchange programme - - - -
Other expenses - - - -
Depreciation 4,974 - - 4,974
Minibus costs 30,390 - - 30,390
Minibus depreciation 882 - - 882
Loss on disposal of vehicles - - - -

2,735,383 3,416 - 2,738,799
Welfare
Catering salaries 44,328 - - 44,328
Catering supplies and equipment 66,580 - - 66,580
Medical 9,483 - - 9,483

120,391 - - 120,391
Premises
Health and safety 7,417 - - 7,417
Estate salaries 143,216 - - 143,216
Property maintenance 245,278 - - 245,278
Light and heat 64,618 - - 64,618
Insurance 32,511 - - 32,511
Cleaning 22,992 - - 22,992
Rates & water 29,752 - - 29,752
Buildings depreciation - - - -

545,784 - - 545,784
Support costs
Administration salaries 297,691 - - 297,691
Telephone and postage 12,187 - - 12,187
Printing and stationery 9,520 - - 9,520
Communications and PR 27,256 - - 27,256
Insurance 4,977 - - 4,977
Office equipment and IT 42,996 - - 42,996
Legal and professional fees 55,458 - - 55,458
Subscriptions 23,296 - - 23,296
General admin expenses 5,674 - - 5,674
Depreciation 11,591 - - 11,591
Governance costs (see note 8) 19,112 - - 19,112

509,758 - - 509,758

3,911,316 3,416 - 3,914,732
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NOTES TO THE FINANCIAL STATEMENTS

7. Charitable activites (continued)
2015

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £

Education
Teachers salaries 1,954,388 - - 1,954,388
Pension scheme deficit funding agreement 249,232 - - 249,232
Staff training and development 53,172 - - 53,172
Supplies and equipment 137,849 7,419 - 145,268
Chargeable disbursements cost 130,741 - - 130,741
Boarding and EFL costs 53,664 - - 53,664
Comenius exchange programme 112 - - 112
Other expenses - - - -
Depreciation 5,769 - - 5,769
Minibus costs 26,590 - - 26,590
Minibus depreciation 1,176 - - 1,176
Loss on disposal of vehicles - - - -

2,612,693 7,419 - 2,620,112
Welfare
Catering salaries 54,651 - - 54,651
Catering supplies and equipment 75,716 - - 75,716
Medical 11,824 - - 11,824

142,191 - - 142,191
Premises
Health and safety 3,995 - - 3,995
Estate salaries 139,341 - - 139,341
Property maintenance 159,034 25,000 - 184,034
Light and heat 87,238 - - 87,238
Insurance 52,189 - - 52,189
Cleaning 22,869 - - 22,869
Rates & water 33,656 - - 33,656
Buildings depreciation - - - -

498,322 25,000 - 523,322
Support costs
Administration salaries 303,721 - - 303,721
Telephone and postage 8,206 - - 8,206
Printing and stationery 7,636 - - 7,636
Communications and PR 7,167 - - 7,167
Insurance 4,977 - - 4,977
Office equipment and IT 46,741 - - 46,741
Legal and professional fees 31,697 - - 31,697
Subscriptions 7,281 - - 7,281
General admin expenses 14,582 - - 14,582
Depreciation 13,189 - - 13,189
Governance costs (see note 8) 20,077 - - 20,077

465,274 - - 465,274

3,718,480 32,419 - 3,750,899
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MICHAEL HALL SCHOOL
FINANCIAL STATEMENTS FOR THE YEAR ENDED YEAR ENDED 31 JULY 2016

NOTES TO THE FINANCIAL STATEMENTS

8. Governance costs
2016

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £

Salaries 10,000 - - 10,000
Auditors' fees - current year 9,000 - - 9,000
Council expenses 112 - - 112

19,112 - - 19,112

2015
Unrestricted Restricted Endowment Total

Funds Funds Funds Funds
£ £ £ £

Salaries 10,000 - - 10,000
Auditors' fees - current year 9,000 - - 9,000
Council expenses 1,077 - - 1,077

20,077 - - 20,077

9. Net incoming resources are stated after charging
2016

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £

Auditors' remuneration - current year 9,000 - - 9,000
Depreciation 17,446 - - 17,446

2015
Unrestricted Restricted Endowment Total

Funds Funds Funds Funds
£ £ £ £

Auditors' remuneration - current year 9,000 - - 9,000
Depreciation 149,336 - - 149,336
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MICHAEL HALL SCHOOL
FINANCIAL STATEMENTS FOR THE YEAR ENDED YEAR ENDED 31 JULY 2016

NOTES TO THE FINANCIAL STATEMENTS

10. Staff costs and information
2016 2015
Total Total

£ £

Gross wages 2,353,908 2,282,665
Employer's national insurance costs 183,470 190,599
Pension costs 49,749 50,676
Termination payments* 5,835 13,088

2,592,962 2,537,028

2016 2015
Staff numbers:

Average head count 122 119

11. Related party transactions

Salary Pension Salary Pension
£ £ £ £

 M Baker - - 13,563 678
 M Devaris-Halla 7,433 74 24,292 243
 S Fuller 23,349 1,157 27,582 1,379
 S Grimshaw 29,952 1,498 29,150 1,458
 S Gillman 25,020 1,251 - -
 G Kositzki-Metzer 20,591 1,015 - -
 V King 14,420 144 - -

        120,765             5,139           94,587             3,758

* Termination payments have been made in full settlement. No additional costs are expected to arise.

During the year under review remuneration for spouses and children of trustees amounted to £28,478 (2015: 20,848). In addtion pension
contributions totalling £261 (2015: £970) were made on behalf of spouses and children of trustees.

No pension contributions were outstanding at the year end or at the previous year end.

No trustee received remuneration, or other employment benefits for being a trustee in this or the comparative year.

Remuneration was paid to the following trustees in relation to their employment as teachers and support staff:
2016 2015

Total employee benefits, inclusive of employer pension contributions, received by the school's five (2015: five) key management personnel
amounted to £158,385 (2015: £149,371) during the year under review. In addition employee benefits receivable by the spouses and children of
those key management personnel totalled £7,836 (2015: £131).

Trustees (and spouses) who are teachers or other staff members receive remuneration in that capacity and not for acting as a trustee. This
remuneration is authorised under section 4 of the Memorandum of Association of Michael Hall School Limited.

Expenses reimbursed to and paid on behalf of four (2015: two) trustees for travel and training totalled £874 (2015: £386) in the year under
review. In the same period £800 (2015: £19,300) was received from the trustees for rent together with £nil (2015: £350) for hire of facilities and
£50 (2015: £10) in donations. Income receivable from trustees for rent and hire is on normal commercial terms in an arms length transaction.

Expenses reimbursed to and paid on behalf of four (2015: five) members of key management personnel for travel and training totalled £6,548
(2015: £3,400) in the year under review, in addition £nil (2015: £4,148) was paid for boarding fees to no (2015: one) member. During the year
£11,100 (2015: £nil) was received in rent. Income receivable from key managment personnel for rent and hire is on normal commercial terms in
an arms length transaction. A further £77 (2015: £nil) of expenses were reimbursed to a related party of management.

There were no employees with employee benefits (excluding employer pension costs) totalling more than £60,000 in the current or the
comparative year.

Trustees (and spouses) who are teachers or other staff members receive remuneration in that capacity and not for acting as a trustee. This
remuneration is authorised under section 4 of the Memorandum of Association of Michael Hall School Limited.
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MICHAEL HALL SCHOOL
FINANCIAL STATEMENTS FOR THE YEAR ENDED YEAR ENDED 31 JULY 2016

NOTES TO THE FINANCIAL STATEMENTS

11. Related party transactions (continued)

2016 2015
£ £

Tuition fees charged to 8 (2015: 5) Parent Trustees inclusive of discounts amounted to 73,718 49,404

The following individuals who were trustees for  all or part of the year were educating their children at the school:
S Barker
A Bourke
S Fuller
J Gallagher
H Hebrank
V King
A Ramsubhag
M Westoll

Outstanding fees and extras charges from trustees at the year end was £1,123 (2015: £nil).

12. Tangible fixed assets
Machinery

School & office Fixtures & Motor Classroom
site equipment fittings vehicles equipment Total

£ £ £ £ £ £

Cost
Brought forward 8,250,000 393,046 276,838 40,968 308,366 9,269,218
Additions - - - - - -
Disposals - - - - - -

8,250,000 393,046 276,838 40,968 308,366 9,269,218

Depreciation
Accumulated brought forward - 350,366 246,296 37,437 259,254 893,353
Charge - 8,536 3,054 882 4,974 17,446
On disposals - - - - - -

- 358,902 249,350 38,319 264,228 910,799

Net book value carried forward 8,250,000 34,144 27,488 2,649 44,138 8,358,419

Net book value brought forward 8,250,000 42,680 30,542 3,531 49,112 8,375,865

In addition, fees charged to key management personnel in the year amounted to £nil (2015: £2,627) after teaching discounts of £nil (2015:
£10,560).

On transition to FRS 102 SORP (2015) a valuation, provided by Strutt and Parker, of the school site has been included as deemed cost as at 1
August 2014. The site is considered for impairment at each balance sheet date.

Tuition fees are charged on normal commercial terms, except for teacher trustees who, as with all teachers, receive a 80% (previously 88%)
discount after other discounts on a pro-rata basis. Total staff discount for trustees in the year was £34,107 (2015: £10,560). Other discounts,
inclusive of sibling and reduced fees, were provided on the same basis as those to other parents amounted to £5,356 (2015: £3,836). Extras
are charged in full.
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NOTES TO THE FINANCIAL STATEMENTS

13. Investments
2016 2015

£ £
Listed investments
Market value brought forward 336,385 313,942
Additions at cost - -
Disposals at carrying value - -
Gains/(losses) on revaluation 6,011 22,443
Market value carried forward 342,396 336,385

14. Debtors
2016 2015

£ £

Fees outstanding 447,076 469,529
Fee provision (305,000) (275,000)
Prepayments 73,584 131,572

215,660 326,101

15. Creditors: amounts falling due in less than one year
2016 2015

£ £

Bank loan 35,424 34,901
Trade creditors 176,982 98,947
Fees in advance - 10,300
Deposits from parents 44,982 46,782
Other creditors and accruals 123,708 60,281

381,096 251,211

16. Creditors: amounts falling due after one year
2016 2015

£ £

Bank loan 528,295 563,835
528,295 563,835

17. Defined benefit pension scheme liability
2016 2015

£ £

Brought forward 1,966,961 1,874,734
Payments made (160,944) (153,280)
Charge to statement of financial activities 205,850 245,507
Carried forward 2,011,867 1,966,961

The bank loan is secured over several of the school's freehold properties and is repayable over a period of 25 years from August 2005.

The above provision arises from the pension scheme's deficit funding arrangement and included in these accounts at the discounted present
value of future cash outflows.

Page 21



MICHAEL HALL SCHOOL
FINANCIAL STATEMENTS FOR THE YEAR ENDED YEAR ENDED 31 JULY 2016

NOTES TO THE FINANCIAL STATEMENTS

18. Analysis of net assets between funds
2016 2015

General Designated Restricted Endowment Total Total
funds funds funds funds funds funds

£ £ £ £ £ £

Tangible assets 7,706,419 - - 652,000 8,358,419 8,375,865
Investments 17,309 105,578 - 219,509 342,396 336,385
Current assets 917,078 - 6,507 3,930 927,515 723,564
Creditors: <1 year (381,096) - - - (381,096) (251,211)
Creditors: >1 year (528,295) - - - (528,295) (563,835)
Pension scheme deficit (2,011,867) - - - (2,011,867) (1,966,961)
Net assets at 31 July 2016 5,719,548 105,578 6,507 875,439 6,707,072 6,653,807

19. Analysis of movement in funds
Unrealised

Brought Incoming Outgoing gains/ Carried
forward resources resources (losses) Transfers forward

£ £ £ £ £ £
Permanent endowment funds
Permanent Endowment Fund 652,000 - - - - 652,000
Endowment Recoupment Fund 211,242 - - 12,197 - 223,439
Total endowment funds 863,242 - - 12,197 - 875,439

Restricted funds
Clockhouse Fund - 3,789 - - - 3,789
Theatre Fund 3,416 - (3,416) - - -
Natural England Fund 2,718 - - - - 2,718
Total restricted funds 6,134 3,789 (3,416) - - 6,507

Designated and general funds
WO Field bequest 99,410 - - (4,633) 10,801 105,578
Total designated funds 99,410 - - (4,633) 10,801 105,578
General Fund 5,685,021 4,076,685 (4,029,804) (1,553) (10,801) 5,719,548
Total unrestricted funds 5,784,431 4,076,685 (4,029,804) (6,186) - 5,825,126

Total funds 6,653,807 4,080,474 (4,033,220) 6,011 - 6,707,072

Restricted funds

Clockhouse Fund Grants received to support the costs of repair to the Clockhouse

Theatre Fund Funds received to assist in the purchase of theatre equipment

Natural England Fund Grant received to conduct an environmental study on the school site

Designated funds

WO Field bequest Funds received to support complementary health care costs for employees of the school.
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NOTES TO THE FINANCIAL STATEMENTS

20. Pensions

Retail price index

Consumer price index

Pension increases • Nil on non GMP accrued before 6 April 1997 and GMP accrued before 6 April 1998
• 2.75%pa on GMP accrued after 5 April 1988
• 2.85%pa on pension accrued after 5 April 1997 and before 6 April 2005
• 2.5%pa on pension accrued after 5 April 2005

Revaluaton of deferred pensions

Discount rate

21. First time adoption of SORP FRS 102 (2015)

The effect on the financial statements of transition from SORP (2005) to SORP FRS 102 (2015) is set out below:
2016 2015
Total Total

Funds Funds
£ £

Opening reserves as previously stated 1,980,429 3,932,171
Transition adjustment - Removal of freehold property as previously stated (3,576,622) (3,690,044)
Transition adjustment - Inclusion of site valuation as deemed cost 8,250,000 8,250,000
Transition adjustment - Inclusion of pension scheme provision - (1,874,734)

Opening reserves following transition adjustments 6,653,807 6,617,393

Payments made to the scheme, under the funding agreement between the scheme employers, totalled £160,943 (2015: £153,280). These
payments are allocated to the provision shown in note 17 to these accounts with a charge to the Statement of Financial Actvities of £205,849
(2015: £245,507) made of the unwinding of the discounted present value and changes to the discount rate.

The charity has adopted the SORP FRS 102 (2015) for the first time in the year ended 31 July 2016 and therefore the date of transition was 1
August 2014.

The key financial assumptions which have the most significant effect upon the results of the valuation are:

3.55%pa for RPI inflation (Market's implied rate taking into account other factors including the
inflation premium)

On 31 December 2008 the scheme closed to future accrual of benefits and since then only deficit reducing and expenses contributions have
been made. A recovery plan dated 30 June 2011 has been agreed with the employers with the expectation that the deficit will be eliminated by
December 2028.

2.85% for CPI inflation (ie 0.7%pa below RPI inflation, reflecting the historic difference and general
future expectations)

2.85%pa on (pension increasing in line with CPI) applying to the excess over GMP for leavers after
31 December 1990 and that portion of the excess which service after 1984 relates to total service
for leavers between 1 January 1986 and 31 December 1990

• 6.0%pa pre retirement (net of expenses of investment management)
• 4.8%pa post retirement (net of expenses of investment management)

Michael Hall School participates in the Mercury Provident Pensions Scheme, which is a defined benefit pension scheme whose membership
consists of 16 Steiner schools. The most recent actuarial valuation took place at 31 March 2010 and showed a deficit of £9.0m. The next
valuation is currently at a preliminary stage and not finalised.
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21. First time adoption of SORP FRS 102 (2015) (continued)
2015
Total

Funds
£

Net income/(expenditure) as previously stated 15,219
Transition adjustment - Additions to freehold property now treated as repairs (5,312)
Transition adjustment - Depreciation on freehold property considered immaterial 118,735
Transition adjustment - Deficit contributions taken to balance sheet 153,280
Transition adjustment - Charge to SOFA for release of discount (245,508)

Net income/(expenditure) following transition adjustments 36,414

22. Financial instruments
The carrying amounts of the charity's financial instruments are as follows:

2016 2015
Total Total

Funds Funds
£ £

Financial assets
Measured at fair value through net income/(expenditure):

Fixed asset investments (note 13) 342,396 336,385
342,396 336,385

Debt instruments measured at amortised cost:
Trade debtors (note 14) 447,076 469,529

447,076 469,529

Financial liabilities
Measured at amortised cost:

Trade creditors (note 15) 176,982 98,947
Bank loan (notes 15 and 16) 563,719 598,736

740,701 697,683

The income, expense, net gains and net losses attributable to the charity's financial instruments are summarised as follows:
2016 2015
Total Total

Funds Funds
£ £

Income and expense
Financial assets measured at fair value through net income/(expenditure)

Investment income 9,675 8,881
9,675 8,881

Net gains and losses (including changes In fair value)
Financial assets measured at fair value through net income/(expenditure)

Unrealised gains/(losses) on investments 6,011 22,443
6,011 22,443

23. Capital commitments

At the balance sheet date the charity had capital commitments in respect of building work totalling £nil (2015: £nil).
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